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V/Kinshasa, P/Kinshasa, a Kinshasa/Kintambo
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WEZA RESOURCES SARL

Weza Resources Background

Weza Resources is a Pan-African mining consultancy founded in 2015 to address the industry’s growing demand for
technical excellence, operational efficiency, profitability and sustainable mining practices.

With a foundation built on the decades-long experience of its founders, Weza has led projects across Ghana, Guinea,
Mali, Mauritania, Morocco, DR Congo and Ivory Coast.

Our work spans greenfield development, brownfield optimization, and mine restarts for gold, copper, and critical
minerals operations.

Weza Resources is a 100% wholly owned Ghanaian company registered in Ghana in January 2015 with registration
number CS548582015




1. Our Services
Our Services cuts across both Open Cast and Underground Mining Methods.

Technical & Economic Evaluations

e Independent technical due diligence

e Scoping Studies, Preliminary Economic Assessments (PEAs), Prefeasibility Studies, Definitive Feasibility Studies
e Project viability reviews

e Preparation of ESIA and EIA

Exploration & Resource Modeling

e Geological and structural mapping

e Mineral Resource estimation and 3D modeling
e Geotechnical and Exploration analysis

e Geological Core logging

e Exploration Management

Mining Engineering & Project Optimization

e Budgets and Production Plans

e Short and Medium Term Mine Planning

e long Term & Strategic Mine Planning and Mineral (Ore) Reserves Estimation
e QOperational support for Project Expansions and Restarts
e Greenfield Project Development

e Productivity and cost optimization initiatives

e Mine-to-Mill Reconciliation

e Plant Feed Blend Scheduling & Stockpile Management

e Month End Production Reconciliation Reporting

e Drill and Blast Engineering and Optimization

e Tailings Facility Engineering

e Tailings Hydro Mining

e Tailings Infrastructure Management

Geotechnical Engineering

e Slope and Stoping Design and Optimization
e Rock Bolting QA/QC

e Numerical Modelling

e Rock Mass Modelling

e Hydrological & Hydrogeological Modelling
e Geotechnical Core logging

Capacity Building

e Environmental and legislative advisory
e Workforce development and training
e Community engagement and ESG strategy
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e Site Secondment and On-The-Job Coaching/Mentoring

Support Services

e Office accommodation and logistics support

e Field mobilization solutions tailored to mining operations, exploration and developing projects requirements

2. Our Previous Experience

Client Project Country
Various Residential and Office Accommodation services Ghana
Emedi Resources Ltd Technical Review of Mandiana and Kada projects Guinea
Emedi Resources Ltd Technical Review for Project Atlas Morocco
Emedi Resources Ltd Technical Review of Sadiola Project Mali
Emedi Resources Ltd Economic Evaluation of Tijirit Project Mauritania
Minecon Resources Ltd Mine Planning, Mineral Reserves Estimation and Economic DR Congo

Evaluation for Adumbi Gold Project PEA of Loncor Gold

Incorporated
Minecon Resources Ltd Mine Planning and Economic Evaluation for Confidential Project | Ghana
Minecon Resources Ltd Economic Evaluation Various start-up Small Scale Mining projects | Ghana
Mining Construction Economic Evaluation Anyankyerim Gold project, Obuasi. Mine Ghana
Services Ltd Technical Services and Support. Preliminary Economic

Assessment Report preparation and CP sign-off
Atex Engineering & Gap Analysis of data for Feasibility Studies for Confidential Ivory Coast
Services Project
Anglogold Ashanti Haulage analysis using Haulsim support — Excavator and Truck Ghana
Iduapriem Mine fleet simulations
Heath Goldfields Limited Mine Technical and Operations Support for the Restart of the Ghana

Prestea-Bogoso Gold Mined. Asset Potential Economic modeling.
Training and Coaching of Mining Engineer. Metallurgical Audit of
the Process Plant. Drill and Blast Engineering support, Operations
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Management Support, Implementation of LOM plans, ROM Pad
Materials Handling Management
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